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Warm up:
What words come to mind when you hear “fundraising”?

Today, we will discuss…

ü The current landscape of philanthropy--challenges and opportunities

ü Strategies to meet the moment
  Diversifying funding sources…and finding new donors
  Understanding and overcoming psychological barriers to giving
  Working “above and below the line” of the gift planning horizon
  Cultivating and stewarding legacy gifts
  Maximizing board engagement
  Partnering with other nonprofits

ü The importance of cultivating an abundance mindset
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Hot Topics in Philanthropy

Geofunders.org

Diversifying Funding Sources

Typical Nonprofit Revenue Sources
Individuals and Families
Events and sponsorships

Government grants
Institutional grants

Earned Revenue
Corporate grants 

Planned Giving
Investment income

Innovative Revenue Opportunities
Loans & program related investments

Cause marketing
Peer to peer

Crowd-funding
Giving Circles

Understanding Barriers to Giving
According to a recent National Center for Family Philanthropy study, these 
are donor’s psychological barriers…

1. Too many choices
2. Burdensome administrative tasks
3. Lack of urgency
4. Fear of public attention
5. Worry about needing to learn more to make decisions
6. Lack of trust 
7. Uncomfortable family dynamics
8.   Uncomfortable with risk and uncertainty
9.   Scarcity mindset
10.   Lack of time



Overcoming Barriers to Giving

Act 
Reframe
Simplify 
Connect
Get Help

Crosscutting Solutions

Understanding the Charitable Planning Horizon

Assets
Stocks, bonds, and mutual funds
Life insurance and retirement 
accounts
Charitable bequests
Real estate
Cryptocurrency …

Why?

How?
Timing
Immediate
Monthly
Multi-year
Legacy 

Inspiration, Vision, Purpose, Goals, Outcomes

Giving Vehicles
Donor advised funds
Beneficiary designations
Charitable Remainder Trusts
Charitable Lead Trusts
Charitable Gift Annuities

Cultivating and Stewarding Legacy Gifts
A legacy plan is so much more than just the monetary gift and the nuts and bolts of the 
charitable disbursements themselves. 

Legacy Planning…
üGets people excited about being a part of solving local/regional/national/international 

problems and safeguarding areas where things are doing well. 
üUnlocks financial resources that might otherwise leave our region
üProvides an opportunity for people to share their values and vision for the future
üCreates a reservoir of future support to ensure that non-profits are  vibrant and 

resilient--ready to weather future storms that we have not yet contemplated
üCaptures the unique giving stories of every donor that become a part of our communal 

history
üCreates a culture of philanthropy that will be a part of our region for generations to 

come



Maximizing Board Engagement

Leaders
Determine path for organizational growth and lead fundraising strategy

Donors
Make a gift that is personally meaningful. 

Ambassadors
  Introduce new people to the organization and represent the organization in 
  the community 

Stewards
Express gratitude to supporters and keep them engaged

Everyone has unique skills, relationships and personal style to bring to 
these roles!

Identifying Board Member Superpowers

Most Board Member “Superpowers” fall into these 
categories:

Ø Expertise/Knowledge

Ø Hidden Talent 

Ø Motivation to Learn

Partnership With Other Nonprofits

3 Types of Partnership
Cooperation
Coordination
Collaboration

How to make it work…
Candor and information sharing
Agreeing on what success looks like
Defining roles
Extending gratitude
Evaluating results



Cultivate an Abundance Mindset

Optimism

Possibilities

Collaboration

Long-term thinking

Openness to new ideas

Trust

Opportunity

THANK YOU
FOR HAVING ME

Please reach out if we can be of service:

Christy Cole
(703) 243-4785 x206 
ccole@arlcf.org

4601 N Fairfax Drive
Suite 1050
Arlington, VA 22203


